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Themes of lectures, practical seminars and self-training

“Leadership in medical services”
Optional discipline
Medicine nr. Il Faculty, Vth year,
2021-2022 (semester 1X)

Number of hours

I(;I/r. THEME L ectures Practical Individual
0 works work

General considerations about leadership, leadership and
1. management The issue of leadership in modern organizations. 2 - -

Organizational culture.

The profile of a leader: traits, qualities, competencies ..
2 Leadership and team management.

Team motivation and team work relationships - a basic
component of leadership.

Power and influence in management and leadership. Types of
4. leader decisions. Leadership styles and behaviors: description 2 2 -
of the main models.

Communication in leadership- efficiency and principles.

: 2 2 2
> Conflict and stress management
6. Organizational change, as a performance of leadership 2 2
. Leaders and time management. 5
Totally 10 10 10

Sef studii, conf. univ. Cernitanu Mariana
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Lecture schedule
“Leadership in medical services”
Optional discipline
Medicine nr. Il Faculty, Vth year,
2021-2022 (semester 1X)

Subject Date Time Room Groups Professor
General considerations
about leadership,
leadership and M 1754;

. Globa
management The issue . 1758;1759; .
organizations.
Organizational culture.
Team motivation and
team work relationships « 1754;1758; Globa
2. -ahbasic component of 15.09 16401810  On-line 1759;1762 Nina

leadership.

Power and influence in
management and
leadership. Types of
leader decisions.
Leadership styles and
behaviors: description of
the main models.

1754:1758; Globa
16.09 1500163 On-line 1759; 1762 Nina

Communication in
leadership- efficiency 1754; 1758;  Globa

4. and principles. Conflict 16.09 16404810  On-line 1759;1762 Nina
and stress management.

Organizational change, 1754:1758°  Globa

as a performance of . . .
leadership 17.09 15C0»—163) On-line 1759;1762  Nina

Sefstudii, conf. univ. Cernitanu Mariana
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Practical seminar schedule
“Leadership in medical services”
Optional discipline
Medicine nr. Il Faculty, Vth year,
2021-2022 (semester 1X)

Day Date Time Group Room Profesorii
Thursday 20.09 150463  M1754; 1758  On-line Nina Globa
160480 M 1759:1762 Nina Globa
_ 21.09 150260  M1754; 17587 _ Nina Globa
Friday On-line )
16401810 M 1759;1762 Nina Globa
22.09  q5m4em  M1754: 1758 _ Nina Globa
Monday On-line ]
160M8D M 17591762 Nina Globa
23.09 150163  ML754; 1758 _ Nina Globa
Tuesday On-line ]
160180 M 1759;1762 Nina Globa
24.09 150163  ML1754; 1758 _ Nina Globa
Wednesday On-line )
160180 M 1759:1762 Nina Globa

Sef studii, conf. univ. Cernitanu Mariana



