APROB

Sef Catedra de medicina sociala si

management ,,Nicolae Testemitanu”,

dr. hab. st. n
% 7.
(.//

Proces verbal nr. 7 din 27.02.2024

Themes of lectures, practical seminars and self-training

For the optional course ,,Leadershipul in domeniul serviciilor medcale”
Faculty Medicine nr. 11, IV year,

academic year 2023-2024 (semester 8)

d., conf. univ.
-

Elena RAEVSCHI

Number of hours

Bl oy Practical Self-
Lectures ..
work training
General concepts of leader, leadership, and management.
1. | The issue of leadership in modern organizations. The 2 2 2
organizational culture.
Team motivation and teamwork relationships - a basic
2. ) 2 2 2
component of leadership.
Power and influence in management and leadership.
3. |Leadership types of decisions. Leadership styles and 2 | 2 2
‘behaviors: description of the main models.
Communication in leadership - efficiency and principles.
The management of conflicts and stress. 2 9) 2
Test.
: Organizational change as a performance of leadership. 5 . s
" |Evaluation of individual work (self-training)
Total 10 10 10
Sef de studii, Olga PENINA
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Lecture schedule
For the optional discipline ,, Leadershipul in domeniul serviciilor medcale”
Faculty Medicine nr. II, IV year,

Subject

academic year 2023-2024 (semester 8)

General concepts of leader, leadership, and
management. The issue of leadership in
modern organizations. The organizational
culture. |

Team motivation and teamwork
2 |relationships - a basic component of
leadership.

Power and influence in management and
leadership. Leadership types of decisions.

(OS]

Leadership styles and behaviors:
description of the main models,

Communication in leadership - efficiency
4. |and principles. The management of
conflicts and stress.

Organizational change as a performance of |

Sef de studii,

leadership. '

__ Elena RAEVSCHI

" Date Time Room | Group
- — T
- 14.05 5| e 403
| | |
e S E—
15.05 15%0-16%° 403
— ————1 M2050,
M2055,
M2056
001430 >
16.05 1516 403 -
17.05 15%0-16% 403
20.05 15901630 403
Olga PENINA
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Practical class schedule
For the optional course ,,Leadershipul in domeniul serviciilor medcale”
Faculty Medicine nr. II, IV year,
academic year 2023-2024 (semester 8)

Day | Time Group Room Professor
s ]
14.05-20.05 ,
45 15 .
Oral examination — 16*-18 | M2050, M2055 404 Globa Nina
20.05 .
21.05-27.05 '
15901630 M2056, M2058 404 Globa Nina

Oral examination —

27.05 :

Examinators: Globa Nina, Goma Ludmila

Sef de studii, Olga PENINA



