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Nr. Subject

Number of hours

Lectures
Practical

work
Self-

training

General concepts of leader. leadership, and rnanagement
The issue of leadership in nrodern organiz.ations. 'fhe

organizational culture.
) 2 2

2.
Team motivation and teamwork relationshios - a basic
component of leadership.

2 2 2

3.

Power and influence in management and leadership.
Leadership typeS of decisions. Leadersl-rip styles and
behaviors: descriptior-r of the main models.

2 2 2

4

Communicatior-r in leadership - efficiency and principles,
The management of conflicts and stress.

Test.

2 2 2

5.
Organizational change as a performance o1'leadership.

Ett a lu at i o n of indiv i dual u, o r k (s e I f- t r aini n g)
2 2 2

Total 10 l0 l0
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Lecture schedule
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Subject Date Time Room Group Professo
r

1

General concepts of leader, leadership, and
managemer-rt. The issue of leadership in
modern organizations. The orgar-rizational
culture.

14.05 15ito_16;o 403

M2050,
M205s,
M2056,
M2058

Globa
Nina

z
Team rnotivation and teamwork
relationships - a basic conponent of
leadership.

15.05 15oo_16:o 403
Globa
Nina

a
J

Power and influence in management and
leadership. Leadership types of decisions.
Leadership styles and behaviors:
description of the main models,

16.05 1500_1630 403
Globa
Nina

4.
Communication in leadership - efficier-rcy
and principles. The management of
conflicts and stress.

17.05 1 5oo_ 1 6lo 403
Globa
Nina

5
Organizational change as a performance of
leadershin.

20.05 1500_1630 403
Globa
Nina
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Day Time Group Room Professor

14.05-20.05

Oral examination -
20.05

164s_1grs M2050, M2055 404 Globa Nina

2r.0s-27 .05

Oral examination -
27.0s

15oo_16:o M2056. M2058 404 Globa Nina

Examinators: Globa Nina. Goma Ludrnila
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